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the coal-field idle, and might have involved the miners in other
districts as well. The railway Unions postponed their new
All-Grades Programme. In the latter months of 1914 strikes
fell away almost to nothing. On August 24th the "Industrial
Truce" was formally proclaimed, not by agreement with the
employers, but by the one-sided declaration of the Trade
Union and Labour Party leaders.
Before this, on August 5th, all the leading working-class
bodies had met in hastily summoned conference, and agreed
to set up a ne\v body to deal with the economic problems
created by the war. This body, the War Emergency Workers'
National Committee, did not deal with matters of political
policy, or with strictly Trade Union affairs. Its function was
to safeguard working-class interests in such matters as the relief
of unemployment, the supply and prices of food and other
necessaries of life, house-rents, and other matters of social
policy. At this early stage, the effect of the crisis was to dis-
locate industry and to give rise to widespread unemployment
in trades not directly related to war needs; and the first pro-
blems with which the new Committee had to deal were
mainly those of relief, both for workers who had lost their jobs
and for dependents of men who had enlisted or been recalled
to the colours. The Government at first attempted to deal
with the problem of relief along voluntary lines, creating
a National Relief Fund to which Trade Unions as well as
individuals and business firms were invited to subscribe, and
setting up for its administration a great number of Local Relief
Committees in loose connection with the Local Authorities.
The working of this system speedily gave rise to many protests.
The conditions on which relief was granted differed from area
to area according to the composition and spirit of the Local
Committees; and the Government assiduously preached
economy in the use of the Fund. Many of the Committees
refused relief except in kind, and instituted inquisitions into
the family circumstances of the applicants that were keenly
resented. The Trade Unions found themselves paying weekly
contributions into a fund upon which their workless members
could draw only upon terms which they regarded as unfair
and degrading. Before long the South Wales Miners and some